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This is not advice. Clients should not act solely on the basis of the material contained in this Bulletin. Items 
herein are general comments only and do not constitute or convey advice per se. Also changes in legisla-
tion may occur quickly. We therefore recommend that our formal advice be sought before acting in any of 
the areas. The Bulletin is issued as a helpful guide to clients and for their private information. Therefore it 
should be regarded as confidential and not be made available to any person without our prior approval. 
Bentleys is a national association of independent accounting firms in Australia. The member firms of the 
Bentleys association are affiliated only and not in partnership. 
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Doing business overseas – Bentleys’ global affiliation
With advisors in over 94 countries, our affiliation with Kreston 
International means we can offer our clients 24-hour global 
coverage. Kreston offers reliable and convenient access to 
quality services helping you navigate cultural and language 
issues when doing business overseas. With 700 offices 
and over 19,500 professional staff, Kreston ranks as the 
thirteenth largest accounting network in the world. founded 
in 1971, Kreston is a member of the Forum of Firms, an 
association of international networks of accounting firms 
that promotes consistent and high-quality standards of 
financial reporting and auditing practice.

Thinking Ahead is Bentleys’ quarterly publication of news and information for individuals and business.

Bentleys’ australia-wide network of professionals
At Bentleys we are more than accountants. We are business 
advisors in a national network of professionals who provide 
accounting service, audit and assurance, business advisory, 
corporate recovery, financial planning, superannuation 
advice, trust and estates planning and taxation consulting. 
We provide service to family business, small to medium 
business, listed entities, professionals, high net-worth 
individuals and government. nationwide Bentleys employs 
hundreds of professionals – including specialists in aged 
care, agribusiness, mining and resources.

contentS
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WORKING CAPITAL
Working capital is the lifeblood of any business. Without 
it, even a profitable business can go belly-up.  

jamie Bishop
partner
mclean delmo  
Bentleys

For help with cashflow forecasting and managing your 
working capital, contact a Bentleys advisor today.  

In its simplest form, working capital is cash 
that flows through the business during the 
trading cycle. Working capital can also take 
the form of current assets and liabilities 
(such as stock, debtors and creditors). 
Although these items are not cash, they 
will be turned into cash during the trading 
cycle.  

WhAt’s your trAding cycle?
First, you need to understand your 
business’s particular trading cycle, as 
cycles vary from business to business. For 
example, a retail business’s trading cycle 
could look like this:
1. Receive stock on credit terms (creditors).
2. Pay wages and other expenses.
3. Sell stock on credit terms (debtors).
4. Pay creditors.
5. Collect debtors.

In a non-retail, service or manufacturing 
business, stock will be replaced by work 
in progress (WIP). The length of time taken 
to complete the trading cycle will also vary 
significantly from business to business. 
Generally, the shorter the cycle the less 
working capital is needed.  

HoW mucH WorKIng cApItAl do 
you need? 
Typically, a business needs enough working 
capital to fund one full trading cycle. 
That is, the cash that must be expended 
to supply the goods or services before 
collecting the revenue from the customer. 
Once you’ve collected the revenue, you’ll 
need to invest some of it as the working 
capital to fund the next trading cycle. You’ll 
also need some additional working capital 
to fund any contingency.

WHere does WorKIng cApItAl 
come from? 
Working capital can be:
1. Cash invested by the proprietor.
2. Money borrowed from a financier.
3. Cash generated from business profits.

4.  Cash generated by reducing the amount 
of working capital required to fund 
the trading cycle (also known as ‘free 
money’).

The easiest and most immediate ways you 
can improve cashflow are to:
1. Reduce the level of stock or WIP held.
2.  Reduce the period of time stock or WIP 

is held before it is sold or invoiced.
3. Collect debts more promptly.
4. Pay creditors less promptly.

cAshfloW forecAsting
A working capital, or cashflow, forecast is 
a component added to the end of a budget 
forecast. It is used to make sure your 
business has enough working capital to 
trade through the budget period. A budget 
is a forecast of a business’s profit position 
– usually completed monthly – for each 
financial year in advance. The cashflow 
component uses the budget figures to 
estimate a bank balance at the end of 
each month. This is achieved by adjusting 
the profit for movements in debtors, 
creditors and capital items during the 
period. Remember, profit is not the same as 
cashflow.

funding groWth
If your business is going through a period 
of growth, you may find cashflow difficult 
to manage. It’s often the working capital 
that limits the speed at which a business 
may grow. An increase in business activity 
usually leads to more working capital being 
tied up in the trading cycle and this increase 
in working capital must be funded from 
somewhere. To reduce the working capital 
you need to fund the business cycle using 
the four strategies above.

Carefully managing your working capital 
is essential if you are to keep trading. 
Make sure you prepare a cashflow forecast 
along with your monthly budget. If you can 
successfully manage your working capital, 
your business will not only survive, it will 
prosper and grow.

thinking  ahead
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VALuATIONs  
AT mARKET VALuE
assessing the market value of an asset within a self-
managed super fund (SmSf) appears straightforward 
enough. or is it? What assets must be valued and how 
is the market value determined?

Formerly SMSF trustees could elect either 
historical cost or market valuation as a basis 
for valuing assets when preparing financial 
statements. New regulation 8.02B, which 
came into effect on 6 August 2012, removed 
that choice and states that ‘… for the year 
of income 2012–13 and any later year of 
income, when preparing accounts and 
statements required by… [Superannuation 
Industry (Supervision)] Act, an asset must 
[author’s emphasis] be valued at its market 
value.’

You can’t be any more definitive than ‘must 
be valued’ – but that’s where the clarity 
begins and ends. What constitutes ‘market 
value’ can be a case of what type or class of 
asset is involved and the nature of particular 
transactions.

A ‘fAir And reAsonABle 
process’? 
Valuation guidelines issued by the 
Commissioner of Taxation (the Commissioner) 
are designed to help trustees and their 
advisors navigate this sea of uncertainty. 
After taking into consideration the definition 
of market value in s.10 of the Superannuation 
Industry (Supervision) Act 1993, the onus is on 
trustees to ensure that any valuation is arrived 
at after a ‘fair and reasonable process’.

A valuation will be considered fair and 
reasonable where it satisfies the following 
criteria:

•  all relevant considerations likely to affect 
the value of an asset have been taken into 
account

•  the valuation process has been 
undertaken in good faith

•  the valuation process is rational and 
reasoned, and

•  the valuation process is capable of 
explanation to a third party.

trevor goedecke
Superannuation  
Services
Bentleys adelaide 

We all understand the need for reliable and 
meaningful reports. For example, if a fund 
member wishes to start a pension, the value 
of the underlying assets which support the 
pension need to be clearly established. The 
new regulation means that, for an ongoing 
pension, those underlying assets must be re-
valued at the beginning of each financial year. 

Much will depend on the type of asset(s). 
Business real property won’t have the same 
valuation parameters as an oil painting, a 
wine collection, fishing licence, shares in a 
private company, or a unit trust that produces 
an unaudited set of financial reports using a 
spreadsheet.  

VAluAtion requirements
The ‘fair and reasonable’ valuation must be 
based on objective and supportable data. 
The Commissioner is unlikely to accept 
a valuation based solely on a trustee’s 
assertion as this would clearly not be 
considered objective. 

Valuation requirements are based on certain 
‘events’, such as:
collectables and personal use assets. 
Such assets acquired after 1 July 2011 and 
subsequently sold or transferred to a related 
party must be valued by a qualified and 
independent valuer (for example, a licensed 
valuer holding formal qualifications).
an asset acquired from a related party. 
These assets (limited to business real 
property, listed securities and certain in-
house assets) must be transacted at market 
value. The requirement for a qualified and 
independent valuer may well depend on the 
proportion of the fund’s value represented 
by the asset. However, the market value 
determined must still be based on objective 
and supportable data. Clearly, for a listed 
security, there will be no such requirement, as 
there is a readily available and independent 
market mechanism in place to determine the 
value of a parcel of shares. 

If the market value of a fund’s in-house 
assets is less than 5% of the value of all 
assets, an annual valuation is usually not 
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required. This may become an issue, 
however, if the in-house asset has risen in 
value relative to the fund’s total assets or 
if there has been some significant event 
affecting the value of the in-house asset.  

BusIness reAl property
Business real property always attracts 
attention (and rightly so). This is often 
because it represents a significant 
proportion of a fund’s net assets. While an 
annual external valuation is not required, 
an annual review may still be appropriate. 

The review would need to take into 
account such factors as:

•  whether improvements have been 
made to the property recently or since 
the last valuation

•  the current state of the real estate 
market and whether there is evidence 
of any material shift in property values

•  current and projected rents including 
commercial yields

•  whether the tenant is a related party 
(often the case), possibly indicating 
they are receiving a benefit from an 
under-valued property in breach of the 
sole purpose test. 

Requesting a commercial valuation every 
3 years is the generally accepted practice. 
Although there does not seem to be any 
reason to alter this view, the market value 
reported must still satisfy the general 
valuation principles outlined in this article, 
and be based on objective and supportable 
data. The onus therefore remains with 
the trustees, and by extension, their 
professional advisors.

More information: http://www.ato.gov.au/Super/Self-managed-
super-funds/In-detail/Reporting-and-record-keeping/Valuation-
guidelines-for-self-managed-super-funds/ 
For help meeting your SMSF obligations, contact a Bentleys  
advisor today.
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SeCuRING YOuR  
PeRSONAl PROPeRTY
If your business has a company charge, obtains finance or 
lends money, supplies goods on credit (including under-
consignment or retention of title arrangements), or is 
involved in the leasing or licensing of goods, understanding 
the Personal Properties Security Act 2009 is vital.

To find out how the Personal  
Properties Securities Act 2009  
affects your business, contact  
a Bentleys advisor today.

A national regime for registering security 
over personal property arrangements, the 
Personal Properties Security Act 2009 
(PPSA) regulates interests or rights in 
personal property that secure payment or 
performance of an obligation. It governs the 
priority of security interests as against other 
security interests and their enforceability 
against third parties. 

The PPSA applies to security interests in 
personal property, which includes company 
assets, intellectual property, vehicles, 
company charges and intellectual property 
mortgages. It also extends to arrangements 
not traditionally considered security interests 
(such as hire purchase agreements, leases 
of goods and consignment). land, fixtures, 
water rights and certain statutory rights are 
excluded.
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Robin allardice
director
Bentleys tasmania

Alice Herbon
Senior Associate, 
Groom Kennedy 
Lawyers

regIsterIng your property
As part of the regime, the PPSA  
establishes the Personal Properties  
Security Register (PPSR), a national 
searchable online register where  
businesses record their security interests 
in personal property across Australia.

The PPSR has replaced over 25 
Commonwealth, State and Territory 
registers including the Australian Securities 
and Investment Commission Register 
of Company Charges, and (in Tasmania) 
the Register of Vehicle Security Interests, 
Register of Bills of Sale, Stock, Wool 
and Crop Mortgages and Co-operative 
Charges. Some existing registered security 
interests, such as company charges, have 
been automatically migrated to the PPSR.

To benefit from legislative priority and 
the enforcement regime of the PPSA, it 
is critical that you register your security 
interests. Failure to register an interest 
in an asset may result in a business 
having no claim over an asset in an 
enforcement scenario such as insolvency 
or administration.

protectIng your property
The potential for conflict and litigation has 
been shown by the previous introduction 
of similar regimes in both New Zealand 
and Canada. Australian businesses in 
all industries are urged to ensure they 
understand how the PPSA impacts on their 
business. This is in terms of maintaining 
the intended priority of existing security 
interests in personal property as well 
as the documentation and procedures 
surrounding the creation and registration of 
new security interests under the regime.

With thankS 
Bentleys tasmania would 
like to acknowledge the 
contribution of alice 
herbon, Senior associate, 
groom kennedy lawyers 
who provided the advice 
in this article. her expert 
knowledge of the Personal 
Properties Securities Act 
2009 has benefited several 
Bentleys tasmania clients 
who engaged her to clarify 
the Act and explain its effect 
on their business. these 
Bentleys clients are now far 
more confident with this area 
of their business. 
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WHO lOOkS 
AFTeR THIS?
to remain competitive during a time of growth or 
rationalisation, it’s vital you continually challenge 
your business’s internal processes and procedures. 

For help auditing your internal processes, contact 
a Bentleys advisor near you.

Who looks after this? Why do we need to 
do this? Who do I give this to now that Mr 
X or Ms Y has left? Why does the process 
need to change? If only I had more time and 
resources, I could get this to work. 

How often have you heard these phrases in 
your business? If you’re facing these sorts of 
issues, it’s likely your business is experiencing:

•  rapid growth with the same workforce, 
process and/or IT infrastructure

•  loss of key staff and/or no documentation 
of the processes

• downsizing of operations
• acquisition of a new business
•  establishment of a new branch or 

subsidiary
• changes in government legislation, or
•  a long period without challenging 

processes.
To create efficiencies, you need to clearly 

understand a process’s objectives and 
determine what is and what is not necessary. 
This allows the business to focus on the most 
efficient way to perform what is necessary. 
This solution cannot come from one person 
alone – it involves consultation from within as 
well as outside the business. 

cHAllengIng operAtIons
Business A had two people working two 
days a month on a month-end reporting task. 
On careful analysis of this process, it was 
determined the work could be completed 
in one hour with a more accurate result. By 
challenging their operations, this business 
owner was able to create greater efficiencies.

mAintAining effectiVeness
Business B had an established and robust 
system. The problem was, only two people 
knew how the system worked. When 
one went on holiday, the other was able 
to override the process and steal a large 
amount of cash. It was several weeks before 
anyone noticed the theft. With a documented 
procedure that could be handed over to other 

greg Bell
client director
Bentleys nSW 

employees, this scenario could have been 
prevented. Opening up the process to 
other employees would have also provided 
an opportunity to find efficiencies.

preventIon Is Better tHAn 
cure 
Surprisingly, maintaining processes and 
procedures can be more challenging than 
establishing them in the first place. It’s 
important to periodically check processes 
and systems and ensure employees are 
aware these checks are in place. Training 
multiple staff in all business processes is 
also a crucial step to maintaining effective 
internal controls. 

Before you make any major change in the 
business – such as downsizing, making an 
acquisition or establishing a new IT system 
– consider reviewing your operations.
1.  Statutory audit. A statutory audit 

generally looks at significant processes 
and controls affecting the financial report 
rather than at all operational processes. 
However, you can request that your 
statutory audit be extended to examine 
specific processes.

2.  internal audit. Alternatively, consult 
with your business advisor about 
establishing an internal audit program. 
An internal audit program is a great way 
to review the efficiency and effectiveness 
of the business process. Having your 
employees perform an internal audit is 
an excellent way to ensure your staff 
understand the processes and their 
objectives. 
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featURe

BeNTleYS –  
THe VOICe OF  
AusTRALIAN  
BuSINeSS

During March and April 2014, more than 
2,377 SMes* all around Australia took part 
in an online survey designed and managed 
for Bentleys by the independent researcher 
empirica. Participants included business 
owners and partners of SMe businesses 
as well as directors, executives, senior 
managers, general managers, and non-
management staff from within the SMe sector. 
Of the businesses taking part, 1,510 met 
qualifying restrictions relating to management 
level, business size and location, making it 
one of the most comprehensive surveys of 
SMes in Australia. 

Bentleys – the Voice of australian Business survey is 
one of the most in-depth surveys of small-to-medium 
enterprises (Smes) in australia. launched earlier this year, 
this survey is not just about collecting facts and figures, 
it’s about giving Smes an opportunity to tell us about the 
real operational challenges of running their enterprise. 

The Voice of Australian Business uses open-
ended survey questions that focus on issues 
we know are impacting SMes. Specifically, 
the survey sought insights into participants’ 
perceptions of:

 •  obstacles to achieving business success 
and opportunities for growth

•  the impact of foreign investment in 
Australia

•  the value of new technologies (such as 
cloud services)

•  the effect of Australia’s industrial relations 
legislation

• levels of business confidence.

‘More often than not, SMe business owners are too busy to talk 
in person to their advisors or to seek the help they need to 
optimise their business success. SMes make up over 90% of our 
clients – The Voice of Australian Business survey will help us 
understand the economic challenges, operational issues and 
business obstacles facing these businesses. Armed with this 
information, we can all work together more effectively to help this 
vital part of the Australian economy grow and thrive in the short, 
medium, and long term.’ nick Storer, chairman, Bentleys

The inspiration for The Voice of Australian 
Business survey came from Bentleys’ 
successful aged care survey, now in its 
20th year. The aged care survey is firmly 
established as the place to go for the aged 
care sector to benchmark their facility against 
industry standards. Survey results help our 
specialist advisors work with aged care 
providers to improve their compliance and 
financial management processes as well as 
the overall structure of their business. 
Over the coming months, Bentleys will be 
sharing the results of The Voice survey via our 
website, e-newsletters, social media (linked In 
and You Tube) as well as through printed fact 
sheets. Briefings will be held nationally and, 
of course, we will be discussing the results 
as part of our day-to-day dealings with our 
clients.  *  A
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‘We chose to focus The Voice of Australian Business survey on 
agribusiness, education, the government and public sector, 
health and aged care, and professional services because they 
are at the heart of our SMe services. Although still in its infancy, 
we are confident The Voice of Australian Business will establish 
itself as the SMe national survey.’  mark chapman, chief executive 
Officer, Bentleys

To find out more about The Voice  
of Australian Business, please  
contact the executive Officer at  
execofficer@bentleysaustralia.com.au
Follow us on linkedIn (Bentleys Australia)  
or view our video clips on YouTube  
(Bentleys Accountants TV Channel).

Survey responses will provide our existing 
and potential clients an extremely useful and 
insightful snapshot of how their particular 
industry is tracking. Internally, we will use the 
data to alert our advisors to the business issues 
that challenge our clients. With this in-depth 
knowledge we can review our services to make 
them even more effective for our clients. The 
results will also open up discussion with our 
service partners (such as financial institutions) 
and referrers as to how we can work together 
to better meet the needs of our SMe clients.
Australia’s two million SMes* account for 99% 
of all businesses in this country. Within this 
there is a huge diversity – we know when it 
comes to small business, one size definitely 
does not fit all. Bentleys’ Voice of Australian 
Business initiative will give us all a deeper 
insight into the day-to-day running of this 
important sector of Australia’s economy 
and will help us understand what our clients 
perceive are their biggest challenges. In turn, 
we will be able to offer our clients a more 
targeted service and get to know our clients’ 
business at a much greater depth. 
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conStRUction

In the building and construction industry, 
direct labour costs are a significant proportion 
of business costs. Payroll tax for building and 
construction businesses is complicated and 
often confusing – particularly when it comes 
to contractor payments.

Due to these complexities, several state 
revenue offices are focusing their audits on 
this area. Although each Australian state 
and territory has its own state laws around 
exemption thresholds and payroll tax rates 
for contractors, the following practices will 
help you stay on top of your payroll tax 
requirements regardless of where you operate.

1. Set up clear agreements
To minimise the time and expense involved 
in a revenue office audit, make sure you have 
agreements and a records management 
process in place.

ON THe PAYROll
With australia’s property showing clear and strong signs of recovery, builders 
and construction companies are looking ahead to better times. So that you 
can enjoy the benefits of your hard work, managing your tax liabilities is vital.

gemma cook
manager
Bentleys Brisbane

Although you may be deemed liable for 
payroll tax for contractors, you may be 
able to apply for exemptions based on a 
range of factors (such as hours worked). 
Disclosing these factors in your contractor 
agreements, and keeping a record of these, 
not only clarifies the arrangements for your 
contractors but will be vital to clarify any 
employee-versus-contractor questions in an 
audit.

2. keep your records in order
Payroll tax exemptions are available for 
businesses that hire contractors, but the 
onus is on the hirer to provide evidence that 
all the exemption criteria have been met. The 
proof is in the paperwork.

Collecting what you need is generally as 
straightforward as setting up processes (for 
example, site registers or other records). 
Consistent processes – such as a sign-in 
sign-out procedure – create a reliable record 
if your eligibility for exemptions is questioned 
in an audit. 

3. Use the right labels
In payroll tax reviews, it’s not unusual for 
financial statements to be scrutinised. Items 
labelled and disclosed in accounts (such 
as bookkeeping, cleaning, and repairs and 
maintenance) will draw attention to the 
state revenue offices and questions may 
be asked. ensuring that you have the right 
disclosures in your financial statements can 
save time, money and effort if your accounts 
are reviewed.

4. minimise your liability
By reviewing and strengthening your 
remuneration policies, you can also minimise 
your payroll tax liability. Being audited by 
your state revenue office can be costly. If you 
are concerned about the cost of a revenue 
office audit, you can buy audit protection 
insurance that covers any fees (subject to 
insurance limits) you could incur in the audit.

To find out more about how payroll tax affects your 
business, speak to Bentleys advisor in your state.
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BUSineSS
sECuRING VALuE 
ANd GETTING PAId
if you are a business owner, it’s likely you’ve put your heart, soul and personal wealth into 
your business. at some point, you’re going to say to yourself ‘my business has value’ and will 
expect to be paid that value when you exit the business.

To find out how we can help create value for your 
business, contact a Bentleys advisor near you.

According to the popular press, a wave of 
baby boomers is on the verge of selling their 
businesses. Supposedly, their exit planning 
is poor. With more sellers than buyers, banks 
won’t lend and business prices are falling. This 
sounds to me like the typical scenario of an 
oversupply of oranges.

But this gloomy interpretation misses the 
point. Many businesses coming on the market 
have a history of sustainable profits over 
many years. These businesses have excellent 
systems and staff. They have sound supplier 
relationships and a diversified portfolio of 
customers. Profits are consistent, cashflow 
is strong and the balance sheet is healthy. 
To me, that adds up to a business with value 
and provides the genuine vendor with several 
exit options. The owner’s challenge, together 
with their advisor, is establishing the strategy 
that secures value and ensures the owner 
gets paid – this is not always the obvious one! 
There are pros and cons for each exit option. 
Some appear to be more appealing, and are 
often headlined in the press, all too often the 
devil only unfolds in the detail.

option 1: employee share ownership plan. 
This somewhat sophisticated model is often 
associated with very large companies who 
retain key employees to participate in the 
company’s future. The challenge here is, 
will small amounts of equity really motivate 
employees over a long period and do 
employees really feel like an owner?
 
option 2: Retained ownership with a hired 
ceo. By appointing a family member or 
external party to take over from the retiring 
vendor, the retiring vendor is still tied to the 
business for a period of time while the new 
CeO creates value for the business.  

option 3: full or part sale to third party 
or private equity. The owner could sell the 
business to an investor or new owner. This 
may be a partial or full-trade, or private-equity 
sale The challenge with this option is securing 

grant Slater
director
Bentleys in canberra

your value and not being subject to earn-out 
provisions that all too often fail to deliver.

Option 4: Public float. The owner engages 
with corporate advisors to list the business 
on the stock exchange. This option is often 
expensive, time consuming and does have 
constraints (such as, keeping shares in 
escrow). However, for very large deals, the 
wait could be more fruitful.

option 5: liquidation. Sadly, for some 
businesses, this may be the only outcome.  
The business may simply have run its 
course, markets may have changed and 
products may have become outdated. Most 
people do not want to take this path. With 
proper planning, this option could possibly 
be avoided. 

option 6: family succession. A family 
member, or combination of family member 
and key employees, may be able to 
continue the legacy. The challenges 
with this option are balancing family and 
business needs and your needs or finding a 
successor.

option 7: Sale involving key employees.  
A management involved buyout (MIBO), 
when expertly and carefully managed, can 
be a seamless transition for the owner as 
well as employees. The business continues 
and the legacy remains. If there are no other 
buyers, this could be the obvious solution.  

every business is different and it can be 
difficult to know which is the best way out. 
Speaking to your business advisor can 
help you work out the best solution for you 
so that you can continue the legacy and 
achieve the maximum value for your life’s 
work.
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family BUSineSS

LETTING GO 
OF THe ReINS
Why is it that so many third generation family members lose interest 
in the family business? is it because they are raised with money and 
privileges so don’t appreciate the hard work and drive needed to 
make the business succeed? or could it be because their parent or 
grandparent doesn’t want to let go of the reins?

For help planning the future of your family business, contact 
Bentleys today.

kirsten taylor-martin
client director
Bentleys nSW

Only about 30% of family-owned businesses 
survive into the second generation; 12% are 
still viable into the third generation. Only about 
3% of all family businesses operate into the 
fourth generation or beyond, according to 
research by the Family Business Institute.

Imagine the British Royal family as an 
Australian family business. Mum elizabeth 
(87) is the entrepreneur; the business is her 
baby and she has worked almost her whole 
adult life in the business. It would not be 
easy for her to hand the control to her son 
Charles. Charles is now 65 and heading 
towards retirement age. He too has worked 
his whole life in the business. But at age 65 
he has still not been given the chance to lead 
the business and do things his way. Charles’s 
son William, now 31, has also started in 
the business. Having watched his father 
take second place all his life, it would be 
understandable if William wanted a career and 
success in his own field – perhaps even his 
own business.

A smooth trAnsition
What could this royal business do differently? 
The business can’t afford to lose all elizabeth’s 
knowledge. Nor would it be wise for her to 
simply drop the reins and disappear. A mentor 
program that encourages elizabeth to share her 
knowledge with Charles would make elizabeth 
feel an asset while giving Charles the tools to 
carry on the business. It would give Charles a 
better understanding of what his mum is trying 
to achieve while at the same time fostering 
respect for each family member’s different style.

Sometimes during a mentor program the 
business owner decides a different family 
member, or even someone outside the family, 
is more suited to taking over the reins. This 
is better realised and discussed before the 
business owner’s death.

A life outside the Business 
Businesses can be all consuming and it’s not 
always easy to retire. Working a lifetime in a 
business without other interests can 
contribute to fear of change and the unknown, 
causing the entrepreneur to hang on for 
longer. To make it easier for elizabeth to let 
go, she needs an interest outside the 
business. 

posItIve role models
William, the third generation, needs to be 
given a positive introduction to the business. If 
you want to get the best from the next 
generation, you need to make your job 
appealing enough for the next generation to 
want your job. If you’re swamped under 
paper, never go on holidays, work hard but 
have little or no say in running the business, 
why would the third generation want to join 
the business?

A sound successIon plAn
Poor succession planning and holding onto 
the reins too long often leads to a lack of 
interest by other family members in the family 
business. This can result in future generations 
finding their own career path rather than 
following in their parents’ footsteps.  

like all business owners, both elizabeth 
and Charles need to be educated about 
the importance of succession planning. A 
succession plan can take 5 years or longer to 
put in place, so you need to take action early. 
Without a succession plan, your business 
could lose a lot of money or even dissolve 
completely.
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This – and other spectacular failures – are a 
timely reminder of the challenges of delivering 
a successful project on time and on budget. 
So what does cause a project to go off the 
rails? Often it’s a lack of adequate planning or 
insufficient review. 

One solution is to seek independent advice to 
point out the warning signs that a project may 
be heading for disaster. Although each project is 
different, three key ingredients really matter. 

1. communicate project requirements
Although projects usually start out with 
a specific objective, sometimes all the 
requirements are not carefully gathered and 
understood before work begins. For instance, 
some organisations rush to begin projects 
to meet funding options without proper 
consultation about the size and complexity of 
the project. 

2. develop a business case
A project without a robust business case can 
lead to numerous issues later in the project’s 
lifecycle. This is partly because project 
scheduling is likely to be inadequate and 
financial rigour around costing is often lacking.

INGREdIENTs fOR A 
SuCCeSSFul PROJeCT
With recent media reports of five of Australia’s biggest industry superannuation funds 
facing a critical test of their corporate governance after a botched $250 million it project, 
we may wonder how such well-established boards and committees could get it so wrong. 

To find out how our specialist services can keep your project 
on track, contact Bentleys today. 

lindsay cardell
director
Bentleys Brisbane

adViSoRy

3. consult and research
Projects also suffer from inadequate peer 
consultation and poor research before the 
project begins. Where possible, consultation 
with others who may have embarked 
on similar projects can often uncover 
potential issues, or at least provide insight 
into ‘lessons learnt’. For instance, the 
los Angeles Police Department has been 
collaborating with the Western Australia 
Police Service about technologies for 
concept cars such as automatic numberplate 
recognition.

project AssurAnce to Keep 
your project on trAcK
Project assurance is an independent review of 
a project from inception through to completion 
and deployment. The review could take a 
formal approach – such as the Gateway 
review process – or it could simply be a series 
of tailored reviews from an independent 
advisor throughout the project’s lifecycle.
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agRiBUSineSS

SMOOTH OPeRATORS
farming is a risky business. With uncertain global 
grain markets, unrest in the Ukraine and a predicted 
el niño in 2014, our primary producers are facing huge 
challenges. how can farmers better prepare for these 
events that are out of their control?

To find out how you can set up a farm management deposit, talk to a Bentleys advisor near you. 

liz mccabe
associate, Business 
advisory Services
Bentleys adelaide

The Australian Government’s farm 
management deposits (FMDs) are an effective 
risk-management tool designed to help 
farmers manage their finances.
1.  a ‘smooth’ income. Individual farmers 

can place amounts of between $1,000 and 
$400,000 in an FMD for 12 months. This 
helps create an even income during the 
leaner years. 

2.  Tax benefits. In the year of deposit, 
farmers receive a tax deduction against 
their primary production income. In the year 
of withdrawal, the deposit is assessable for 
income tax. Interest is paid annually and is 
assessable when paid.

3.  long-term investment. By setting aside 
funds and earning interest on pre-tax 
income from profitable years, primary 
producers have a tax-effective way of 
building a nest egg for the future.

4.  Cashflow. FMDs are one of the few 
investment options that provide access to 
short-term cash at the time it’s needed. 
This helps farmers manage their cashflow. 
long-term investment options – such as 
superannuation, shares and property – 
have limited upfront tax deductions and 
can be difficult to access quickly. 

There has been steady FMD growth over 
the past 14 years. According to the Depart-
ment of Agriculture, Fisheries and Forestry, 
FMD levels increased about 26% between 
March 2013 and March 2014 peaking at 
$3.72 billion in June 2013.

enhancements effective from 1 July 2014 
will make FMDs even more attractive to 
farmers. These include:

•  increasing the non-primary production 
income threshold for FMDs from $65,000 
to $100,000

•  allowing consolidation of existing eligible 
fmds

•  exempting FMDs from the unclaimed 
moneys provisions.

Although FMDs are not a total solution, they 
are well worth considering as an important 
part of broader financial decision-making.
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nAVigAting the Best course: 
pArtners’ conFerence 
Bentleys’ national and international growth, and 
strengthening the bonds between our offices, was 
the focus of Bentleys’ highly successful Partners’ 
conference on Hamilton Island (13 to 17 April). 
With the unexpected arrival of Cyclone Ita – 
leaving some partners stranded on the mainland 
– we had a real-life opportunity to work together. 
A great deal of cooperation and flexibility meant 
the program continued with minimal disruption 
and the directors soon joined us. BentleyS’ national tRaining confeRence  

– 11 to 13 jUne, melBoURne 
Technical aspects for audit and business advisory, interspersed with 
high-level presentations on the direction of accounting in Australia, 
were the subjects du jour of this year’s training conference. Drawing on 
her own sports career, netball star liz ellis closed the conference with 
humorous observations of how and why teams succeed. But it wasn’t 
all work and no play for our delegates who managed to fit in a visit to 
the Melbourne Cricket Ground and a sports-themed dinner at the 
Australian Centre for the Moving Image. 

Speaking Up  
on aged caRe
heath Shonhan and the Bentleys 
team presented the results of the 
recent Bentleys national aged care 
Survey to audiences in Brisbane, 
Sydney, melbourne and adelaide. 
With the aged care industry reform 
well underway, the survey’s findings 
provide insight into sustainability of 
this sector. find out more at  
www.agedcaresurvey.com.au

Renee Ross (left) and 
jennie lynn (right) from 
Bentleys nSW with 
layne Beachly (centre)

goVeRnment 
SeRViceS in focUS 
in QUeenSland
lindsay cardell has joined 
Bentleys Queensland as 
director of government 
Services. With both a 
financial and technology 
background, lindsay brings 
with him 15 years national 
and international experience 
in senior consulting, 
project management and 
risk management. if you 
are in Queensland, don’t 

Bentleys 
queenslAnd teAm 
glAms up For 
romA pIcnIc 
rAces
Sponsoring and attending the 
Roma Picnic Races for more 
than 7 years, Bentleys 
Queensland was proud to 
host guests in a corporate 
tent. The Bentleys’ team had a 
great day with our regional 
colleagues and clients.

Bentleys’ highly successful 
partners’ conference on 
hamilton island

left to right: Bentleys angels Rhian eagle, natalie 
d’cruz and kirby Zolnierczak donated more than $3,000 
last financial year to charities such as Lifeline WA and 
the Biggest morning tea.

Bentleys pertH Helps locAl 
chArities
In the past year, Bentleys Perth has donated to 
Ride to Conquer Cancer, Teen Challenge 
Foundation, Movember, Better life Foundation 
and Starlight Children’s Foundation. From this 
tradition of helping, Bentleys’ Rhian eagle and 
Natalie D’Cruz created Bentleys Angels earlier 
this year. The Angels help those in need by 
donating money raised from monthly bake sales 
to various charities. They also give clothes, shoes 
and accessories to Ready for Work WA – an 
organisation that helps women return to the 
workforce – as well as books and DVDs to Save 
the Children’s book sales.  

miss lindsay’s informative 
breakfast sessions ‘project 
assurance and the 10 
ingredients for successful 
projects.’ for more details 
contact Bentleys Brisbane: 
bentleys@bris.bentleys.com.au



Think ahead
Talk to Bentleys today

Find out how we can help – call an office near you.

Brisbane, Sydney, Melbourne, Adelaide, Perth, Hobart, Newcastle  
and centres across Australia

bentleys.com.au

Bentleys is a national association of independent accounting firms in Australia.
The member firms of the Bentleys association are affiliated only and not in partnership.


